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A Way to Collaborate

Connecting needs to solutions with DoD’s new technology wiki

https://www.DoDTechipedia.mil




creation will be 1ast, Tiuia, anda persistently
disruptive.”

- Don Tapscott and Anthony Williams, Wikinomics

“When the rate of change outside your organization
exceeds that within your organization, the end is
near.”

- Jack Welch, former CEO, General Electric
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Technology is moving forward at a faster and faster
rate. Is the Department of Defense prepared
capitalize on a world where, as Don Tapscott and
Anthony Williams, the authors of Wikinomics, state
“knowledge, power and productive capacity will be
more dispersed than at any time in our history — a
world where value creation will be fast, fluid and
persistently disruptive?”

Is the Department running the risk of finding itself in a
position where, as Jack Welch, the former CEO of
General Electric, states “When the rate of change
outside your organization exceeds that within your
organization, the end is near?”



Technology is critical to protecting the warfighter

and the success of our mission, but it isn’'t cheap.
Technology is projected to consume 40% of the
department’s budget ($200B) in FY09. The FY09
budget provides nearly$14B in S&T funding and $82B
in R&D investments

Solutions take time . For example, the average DoD
Acquisition Category One (ACAT I) projects are
approaching a 15-year procurement cycle.

Adversaries are innovating

Our adversaries are unencumbered by bureaucracy
and empowered by emerging technology. As a result
DoD needs to identify needs and bring solutions to
the warfighter faster.



Let’'s look at how the world has changed in one
Acquisition Cycle

Acquisition Category One (ACAT |) development
projects are approaching a 15 year procurement
cycle

At that rate, ACAT | projects started in 1994 are

coming on line today — look how technology has
evolved during that time.

How do we keep pace with constant evolution of
technology?

How can we use these tools to bring solutions to the
warfighter faster?




“Our conventional modernization programs seek
99% solutions in years. Stability and
counterinsurgency missions — the wars we are in
— require 75% solutions in months.”

Secretary of Defense, Robert M. Gates
National Defense University
September 29, 2008

We are fighting an enemy that attacks our soldiers by
using cell phones to detonate IEDs. This type of
warfare presents the Department with new
challenges. How do we quickly identify these
battlefield challenges, develop solutions and bring
these solutions to the field?

We do this through improved collaboration.



How can we make collaborating easier?

The Problem

Solution providers and technology consumers are separated
by geography and organizational structures.

For example, the Acquisition Community must separately
engage with dozens of organizations to stay abreast of DoD
technology research and investments. The Science &
Technology community may not be aware of the work
colleagues are doing across the Department.

Our Solution

A widely accessible tool to foster collaboration between
solution providers and technology consumers — a tool that
allows scientists and researcher to communicate with the
Warfighter to better understand his/her needs.



How can we better leverage our institutional scientific,
research and technology skills? By using a wiki —
DoDTechipedia

Enable more efficient communication capabilities
across Department and geographic boundaries

Network and collaborate with fellow experts and
colleagues

Build on collective knowledge — collaborate to create
better ideas to solve the challenges facing the
Warfighter

Demonstrate value — in times of tightening budgets,
demonstrating value to Congress, OMB, GAO and
other oversight bodies is critical to our success



Why use a wiki?

Proven record of enabling communication across an organization. Other wikis —
such as Intellipedia and Diplopedia, are actively and successfully being used in the
Federal government

Social Networking is now mainstream, particularly with employees from Generations
X and Y who expect to use collaboration tools in the workplace

There are lower technical barriers to entry with a wiki — no specialized tools or
software to learn and install, and low bandwidth use.

The value of the repository grows as users who previously had little or no contact
independently add their knowledge and perspective

Helps DoD to avoid duplication of effort by providing a venue for collaboration

Participants with needs can discover others with answers, and more quickly resolve
their needs



Let’s look at the example content area of
Nanotechnology.

The community of users builds the repository, self
ensures the accuracy of the materials, and comments
on or updates entries as new information becomes
available. If a post on nanotube manufacturing
improvement turns out to be invalidated by new
information any other participant reviewing the page
can immediately comment or update the entry.

For example, a wiki area on Carbon Fiber nanotubes
could be updated within minutes following an
announcement on a manufacturing process that
increases production rates.



DoDTechipedia provides benefits for many user groups.

The S&T Community can use DoDTechipedia to show the
value of their research and expertise.

The Acquisition Community can use DoDTechipedia to find
information and experts to better inform the development
of RFPs

The IT and Requirements Communities can use
DoDTechipedia to stay informed of the latest DoD
technology trends and articulate how they can support
these trends.
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Let’s talk about what information can be posted and who can
view it.

DoDTechipedia materials and discussion should be at the
unclassified, but limited level, mapping to DTIC Distribution C
level and below.

DoDTechipedia can be used by DoD employees and
contractors via their CAC or by registering with DTIC.

Federal Government employees and contractors can access
DoDTechipedia by becoming a registered DTIC user.

There should be no company proprietary information or DoD
only information on DoDTechipedia.

Guidance to users: use the same safeguards when posting
data to DoDTechipedia as you would when sending
unclassified email that is visible to contractors.
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Several DoD organizations came together to create,
maintain and govern of DoDTechipedia, including:

Acquisition, Technology and Logistics (AT&L)
Director of Defense Research and Engineering (DDR&E)

Networks and Information Integration and Department of
Defense Chief Information Officer
(NII/DoD CIO)

Defense Technical Information Center (DTIC)
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“The real power is to ensure we share technical
information and lessons on best practices in design,
testing, manufacturing and maintenance.”

The Honorable John J. Young, Jr.
Under Secretary of Defense for
Acquisition, Technology and Logistics

We can bring solutions to the Warfighter faster and more
efficiently by sharing our knowledge and expertise across
DoD. Join us in stepping up to this challenge. The next
step is yours.
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