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A Way to Collaborate

Connecting needs to solutions with DoD’s new technology wiki



“These changes, among others, are ushering us
toward a world where knowledge, power and
productive capability will be more dispersed than at
any time in our history — a world where value
creation will be fast, fluid, and persistently
disruptive.”

- Don Tapscott and Anthony Williams, Wikinomics

“When the rate of change outside your organization
exceeds that within your organization, the end is
near.”

- Jack Welch, former CEO, General Electric



The Current Situation

Technology is critical.
Technology is projected
to consume 40% of the
department’s budget
($200B) in FY09. The
FYO09 budget provides
nearly$14B in S&T
funding and $82B in R&D
investments

Solutions take time . For
example, the average DoD
Acquisition Category One
(ACAT 1) projects are
approaching a 15-year
procurement cycle.

Adversaries are innovating
DoD needs to shorten its
development cycle to keep
pace with adversaries
unencumbered by
bureaucracy but empowered
by emerging technology.



How the vvoria Changed In one
Acquisition Cycle
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one acquisition cycle



“Our conventional modernization
programs seek 99% solutions in years.
Stability and counterinsurgency missions
— the wars we are in — require 75%
solutions in months.”

Secretary of Defense, Robert M. Gates

National Defense University
September 29, 2008




How do we make collaborating easier?

Problem

Barriers between colleagues:

solution providers and
technology consumers are
separated by geography and
organizational structures

Solution

A widely accessible tool to
foster collaboration between
solution providers and
technology consumers.



Introducing DoDTechipedia



wny use a WIKI — the benertits of

DoD

echipedia

Enables communication across
organizational barriers

Success of Wikipedia,
Intellipedia and Diplopedia

Social networking is moving
mainstream

Lower technical barriers to entry

The value of the repository
grows over time

Helps DoD to avoid duplication
of effort

Participants with needs discover
others with answers



The Nanotechnology community of users:
Builds the repository
Self-regulates the accuracy of the material

Comments on or updates entries as new
information appears

For example: a wiki area on Carbon Fiber
nanotubes could be updated within minutes
following an announcement on a
manufacturing process that increases
production rates



The User Community




Discussion at the unclassified level mapping to DTIC
Distribution C level and below

User Community

DoD Employees

DoD Contractors

Federal Government Employees

Federal Government Contractors
No company proprietary information
No DoD only information

Guidance to users: same safeguards as when sending
unclassified email visible to contractors



Governance Team

Acquisition, Technology and
Logistics (AT&L)
Director of Defense

Research and Engineering
(DDR&E)

Networks and Information
Integration and Department
of Defense Chief Information
Officer (N1I/DoD CIO)

Defense Technical
Information Center (DTIC)



“The real power Is to ensure we share technical
Information and lessons on best practices in

design, testing, manufacturing and
maintenance.”

The Honorable John J. Young, Jr.
Under Secretary of Defense for
Acquisition, Technology and Logistics



Questions?



